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Subject Year State District

All Subjects 

2023 76% 77%

2022 74% 74%

2021 67% 62%

2020 - -

2019 78% 78%

ELA/Reading

2023 77% 76%

2022 75% 71%

2021 68% 63%

2020 - -

2019 75% 73%

Mathematics

2023 75% 78%

2022 72% 76%

2021 66% 63%

2020 - -

2019 82% 84%

Science

2023 77% 77%

2022 76% 75%

2021 71% 66%

2020 - -

2019 81% 82%

Social Studies 

2023 78% 76%

2022 75% 72%

2021 73% 62%

2020 - -

2019 81% 79%
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2003 – Joyce Zotz Education Center & Normandy Crossing Elementary School     



Student Achievement



Parent and Community Engagement

3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW�6XPPDU\

It is the goal of the schools in Galena Park Independent School District to develop strong partnerships with parents and other family members of our students. Parents, other family
members, and schools working as partners increase student achievement and develop positive attitudes about self and school. Galena Park ISD is committed to providing outreach to
all parents and family members that encourages meaningful involvement in their child(ren)’s education and social-emotional development.

The key factor in the family-school partnership is the relationship between the teacher, student, and parent/family members. Teachers are professionals who manage a variety of
instructional resources. Parents/family members are the child’s first teachers and play a vital role in their children’s education. Organizational support from the school board, district
administrators, parent facilitators, counselors, social service workers, and building principals enable teachers and parent/family members to effectively develop the partnerships.
Students are the true beneficiaries of a close family-school partnership.

The partnership between home and school will be supported by:

1. Developing a process that continuously assesses, plans and implements strategies that build the partnership.

     a. A district-wide committee of parents, teachers and administrators will review the annual school evaluations of the content and effectiveness of parent and family involvement
activities in increasing participation of parent/family members and whether there are barriers to greater participation. The evaluation will be conducted through a written/electronic
survey in English and Spanish each year. The committee will use the results of the survey to offer revision suggestions for the district parent and family engagement policy if
necessary.

     b. A parent and family engagement coordinator will assist parent facilitators on each campus with the parent and family engagement efforts by providing technical assistance and
other support necessary to assist schools in planning and implementing effective programs. The parent and family engagement facilitator will work in collaboration with his/her site-
based decision-making committees, other school staff, parents, other family members and community resources.

     c. The parent facilitators, counselors and social services workers, PTA representatives, faculty, and staff on each campus will provide direct services to families to reduce barriers
to student learning. The services include parenting education, counseling, referrals, advocacy, and relationship building to encourage positive attitudes toward education and to
promote the concept of parents/parent figures as the child’s first teacher, and to promote a meaningful, two-way communication between the home and the school.

2. Developing Home-School Compacts to strengthen communication between home and school.

     a. The home-school compacts are to be developed jointly with students and parents.
     b. The compacts are to be reviewed and revised on an annual basis to meet the changing needs of students, parents and the schools.

3. Developing opportunities for the full participation of all parents and family members including those who lack language skills, those who are disabled, or those who are
economically disadvantaged.

Full realization of the partnership will be achieved through ongoing commitment and active participation by parents, other family members, schools, as well as school and district
staff. 
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Goals
Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 1: Ensure all students and staff know the standard response protocols for responding to emergencies

6WUDWHJ\���'HWDLOV 5HYLHZV



Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 2: Ensure security of campuses/district facilities with full-time police officers

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Contract with Harris County Constables Precincts 2 & 3 for officers to be assigned at all campuses

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase security on campuses
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Chief of Police

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� District law enforcement officers' duties comply with TEC 37.081 by protecting the safety and welfare of any
person in the jurisdiction of the peace officer, resource officer, or security personnel and the property of the school district.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Chief of Police, Contract Deputies

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 3: Ensurfnttive 3:



Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 4: Provide appropriate mental, physical, and emotional health supports and services for students and staff



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Increase student and staff awareness of resource availability and wellness initiatives through monthly digital
media content

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 4: Increase attendance, promotion, and graduation rates

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Contract with constable deputies (truancy officers) to reduce student attendance concerns

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased student attendance.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Director for Educational Support

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement truancy prevention programs that are compliant with state laws and District policies to ensure
increased student attendance

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Compliance with state laws and district policies.  Increased student attendance.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Director for Educational Support.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement McKinney-Vento Act programs that are compliant with state laws and ensure increased student
achievement of participating students

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased student achievement and compliance
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Program Director for School Support Services

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Recover students that have dropped out through an annual Drop Out Recovery Walk

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Recover students that have dropped out of school and increase graduation rates.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Program Director for Student Support Services

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Provide intervention strategies for students at-risk of not graduating or retention to improve rates

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Reduce dropout and increase retention rates
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Director for PEIMS and Data Quality
Program Director for School Support Services

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

Galena Park Independent School District
Generated by Plan4Learning.com 19 of 30 

District #101910
October 7, 2024 1:23 PM



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Conduct quarterly Migrant Parent Advisory Council meetings and increase parental involvement by providing
parent activity meetings and resources as needed

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase parental involvement with migrant families and educate parents on
available resources
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Special Programs Coordinator MEP & NAC

)XQGLQJ�6RXUFHV� Babysitting - 212 - Title I, Part C Migrant - $800

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Ensure continued implementation of HB5 graduation requirements and initiatives

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Development of PGPs, transcript reviews, updated cohort folders, sign-in sheets,
agendas, webpage updates
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Senior Director for Student Support Services

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue

Galena Park Independent School District
Generated by Plan4Learning.com 20 of 30 

District #101910
October 7, 2024 1:23 PM



Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 5: Increase participation and attendance rates of Homeless/Foster Care students

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Provide transportation (with Title I funds) for Homeless/Foster Care students to ensure they can attend/
participate in all offered activities

)RUPDWLYH 6XPPDWLYH

6WUDWHJ\���'HWDLOV





Goal 3: Wide Range of Student Opportunities

Performance Objective 2: Increase participation and performance in Fine Arts programs

(YDOXDWLRQ�'DWD�6RXUFHV� Contest & evaluation results (UIL marching contest, UIL concert & sight-reading evaluation, UIL One-Act Play contest, TMEA band/choir
auditions, GPISD solo & ensemble, HLSR School Art Program results, TAEA Visual Art Scholastic Event results, Scholastic Art & Writing Awards results)

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Ensure all 3rd-5th graders have a Fine Arts experience opportunity outside of the school (Houston Symphony,
MOFA, etc.)

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Student field trips to the Houston Symphony (5th grade) and the Museum of
Fine Arts Houston (4th grade)
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Director for Fine Arts

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Create, conduct, and analyze a student satisfaction survey for 100% of secondary FA program

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Survey student satisfaction and share data/findings with each secondary campus
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Director for Fine Arts

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Wide Range of Student Opportunities

Performance Objective 3: Implement elementary academic academies to provide school choice opportunities

(YDOXDWLRQ�'DWD�6RXUFHV� Review logs from transportation companies

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement STEM Academies at two elementary campuses (Galena Park, Havard)

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased attendance for homeless and foster care students
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Executive Director of Federal Programs and Compliance

)XQGLQJ�6RXUFHV�  - 211 - Title I, Part A - $295,000

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Design and plan Fine Arts Academies to be implemented at two elementary campuses (Cimarron, Pyburn)
during the 2024-2025 school year

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Design and  plan World Cultures Academies to be implemented at two elementary campuses (Purple Sage,
Woodland Acres) during the 2025-2026 school year

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: High Quality Staff

Performance Objective 3: Provide relevant and appropriate PD opportunities to increase internal advancements/promotions and employee retention



Goal 5:





Goal 5: Excellent Operational and Fiscal Support and Responsibility

Performance Objective 3:
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